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FHL is pleased to reintroduce the Ramarama Newsletter to its shareholders. This is a way to
keep us connected and provide periodic briefing to the shareholders on our operations and
projects.

FHL and its group of companies have performed relatively well for the first quarter of 2020 giv-
en the tough business environment and economic challenges both locally and in the global
market. Board and Management have worked tirelessly with their strategies to increase profits.

The Effects of COVID19 started taking its toll in business largely affecting South Sea Cruises
(SSC) from February 2020 with travel restriction from the main markets of Australia and New
Zealand. The closing of Fiji Borders from the 18 t of March brought the operations of SSC to a
complete halt followed by the 14  -day lockdown of Lautoka with the Government efforts to
contain the spread of COVID19.

The tourism sector in our portfolio is largely affected followed by the finance and Construction
sector. Merchant Finance Limited is working with its customers to offer relief assistance where
necessary and have seen significant decline in demand for loans.

We have also experienced major reduction in demand for Cement, Ready Mix, Blocks and
Concrete Pipes. This was due to deferring of major projects largely due to the uncertainty sur-
rounding the effects of COVID19.

The supermarket chain of RBG and NWL has performed well at the back of panic buying
which spiked up sales with government announcement for lockdown and general perception
of stocking up amidst the effects of COVID19.

Associate companies continue to operate relatively well; however, the uncertainty remains on
when the effects of COVID19 will start to condense.

Board and Management of FHL and the group companies are fully aware of the crisis on
hand and continue to adopt to changing business dynamics. Cost cutting continues and
strategies are in place to allow business sustainability in this difficult times.
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Team Mer chant Fi nance LI
MFL Rebranding

Merchant Finance Pte Limited (MFL) is a credit institution licensed by Re-
serve Bank of Fiji and offers financial products such as Loans and Term
Deposits. We are strategically located in 9 branches Fiji wide making our
products: Heavy Machinery Finance, Motor Vehicle Finance, Personal
Loans, Working Capital Solutions and Term Deposits easily accessible to
the people of Fiji.

<,

This financial year (August 2019) MFL went through a major rebranding

o}
a change in the company logo. Our logo was designed to embody Mer-
chant Financeds versatility and comb MERCHANT I m:
fined and adapted to create a more custom unique brand identity. The F I N A N C E
values of our new logo embodies the growth of our people, unity with
our community, continu-

ous deliverance of innovative solutions and progress in our culture. Hence
the concept of thisLogowas o0 Thi nking Outside the Boxo

A letter mark logo was perfect for this using the abbreviation of Merchant
Finance (MF) in a cube lock up while also incorporating the relationship to
our parent company Fijian Holdings Limited (FHL). Each colour also ties in its
own unique core values.

Dark Blue is Stability & Loyalty
Red is Confident & Determined
Teal is Unique & Trustworthy
Green is wealth & Growth

New Logo Launch

FHL can be seen especially in the one color version but not as prominently as to define the logo completely. This represents
the relationship, respect and tradition between the parent company and the subsidiary. This logo will carry and represent
those connections.

MarKEting Campalg Wai ni makut

In addition, our MFL Team increased our marketing cam- Namo.s i
paigns through partnerships with car dealers and Govern-
ment Departments in a bit to provide roadshows and finan-
cial literacy awareness to locations throughout Viti Levu and
Vanua Level and outer islands. A total of 21 joint initiatives
were conducted through this partnerships with 10 financial
literacy programs and 11 roadshows. We are very pleased
with these new partnerships as we are able to better serve
the community and provide the people of Fiji with access to
these services which would not be otherwise readily availa-
ble to them.

2. Roadshow with Car Dealers
- Sigatoka : Carpenters
- Navua : Carpenters & Asco Motors
- Nabukelevu | Ra, Kadavu : Carpenters Motors
- Wairiki, Taveuni: Asco Motors
- Darmodar City : Shreedhar Motors
- Nausori ; Sakura
- My Suva Park : Niranjans
- Tavua : Asco Motors
- Nausori : Asco Motors & Carpenters
- Ba : Carpenters, Shreedhar Motors
-Asco Motor s, Par modds Direct

Below are places that our Team has been to in the last few
months:

1. Financial Literacy

- Wainimakutu Village,
Namosi

- Namaqumagqua Vil-
lage, Serua

- Nadala Village, Ba

- Navai Village, Naitasiri

- Navunisole Village,
Tailevu

- Nabalasere Village, Ra

- Nabua Village, Rewa

- Nadua Village, Bua

- Kanakana Village, Namagumaqua
Cakaudrove Serua.

- Raviravi Village, Macuata

Merchant Finance Roadshow with Asco Motors in Navua
and Carpenters Motors in Sigatoka



Team MFL Gives Back To The Community

Our Community plays a vital role in the MFL success as it is part of our identity and strategic direction. These past few mon ths
MFL has contributed in giving back to the community. Our Central
team visited Samabula Old Peoples Home and spent the day
providing general cleaning, painted corridors and also donated
curtains and essential needs for the elderly that are looked after
by the Home. Our North team purchased school supply for the 15
children at the Veilomani Orphanage in Savusavu, whilst our West
team painted and cleaned up Sunshine Special School in Lauto-
ka.

The current financial year has been a very challenging one, how-
ever our Team remains positive and have worked together to de-
liver exceptional services and will continue to improve our com-

petitive edge to satisfy the evolving financial needs of our custom- o | . b M.EBCAH\AN:T
ers. We have customary designed our gRT @@Apt 4RR[ MOEDHEORATL gmpgﬁéﬂ
specific needs and our friendly staff ensure that our services are

delivered to customers satisfaction.

Our focus wil!/l continue on strate - .. mer s
expectations, i mproving stakehol d HU i | i
our people.
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Team South Seas Crui se

South Sea Cruises started 2020 with a strong January helped from Port Denarau to the Mamanucsa
by an earlier than usual Chinese New Year period at the end South Sea Sailing. South Sea Cruises was unable to take pos-

of the month. January finished with a result 13% ahead of session and commence her delivery voyage to Fiji prior to

budget in terms of total customer numbers across all brands the Covid -19 pandemic closing borders, so for now she is

and products. Total bookings converted were also up a con- safely berthed in Sri Lanka and will arrive into Fiji later this

solidated 7% on the prior year. The month was somewhat year.

affected by TC Tino with limited departures cancelled or sus-

pended as a result. As a result of the Covid -19 pandemic starting to affect inter-

national travel somewhat coupled with no Chinese New
/358 Year business, the month of February resulted in softer than
‘ expected international visitor arrivals and lower numbers ex-

R
Nnmtk\seasalhngﬁy.co
et

' g—‘—- ’.;:2"- The highlight of Feb-  perienced across most South Sea Cruises products. The high-
! —— ~ aRlli uary was the South light was hosting an exclusive charter from the USA aboard
N 4.2 = A m= % Sea Cruises team MV. Fiji Princess which was a great success with the same
LN Wl S ,‘-‘_ ase:\ 4/ 0 traveling to Sri Lanka  company having booked
-n.):._ﬁ_ig ' i to seatrial our brand  multiple charters across late
. new 78 foot sailing 2020 and 2021. South Sea
U A catamaran; SABRE. Cruises was also nominated
This boat commis- as a finalist across four dif-
sioned in early 2019 ferent categories in the Fiji
has been built by a Excellence of Tourism
French company, based in Sri L aAwdeds 20a9) the mwst of | it o
kind in the southern hemisphere and only the seventh in the any operator or business.
world. The sailing catamaran will have a capacity of approx- This included being a finalist

imately 80 passengersonce commissioned and willsail daily  for Best Tour & Transport




Operator for South Sea Cruises and Blue Lagoon Cruises, best Visitor Attraction & Activities for Malamala Beach Club as well
as our Ultimate Encounters; Snorkel with Sharks. South Sea Cruises was also a finalist for Culinary Services for Malamala
Beach Club and best budget accommodation at South Sea Island. Unfortunately due to the Covid -19 pandemic the
awards event was suspended until further notice.

Whilst the world started to feel the effects of the Covid -19 pandemic across the first half of March, South Sea Cruises contin-

ued to track close to both budget and last year in terms of our customer numbers. Operations unfortunately came to grind-

ing halt on the 22 nd of March with all South Sea Cruises services and operations suspended in line with Fiji Airways grounding

of nearly all international flights. The Fiji Government in the week

thereafter suspended operations at Nadi Airport. South Sea Cruises

continued to operate some limited vessel services through until the

28t of March servicing resorts and local communities in the Mama-

nucads and Yasawa0s before suspendin
i Governments restrictions on inter -island shipping.

Il n the weeks i mmedi ately proceeding
sion of all operations, approximately 95% of our 350 staff were put

on mandatory unpaid leave including some senior management.

Those remaning in the business to caretake assets, property and

undertake vital customer service, sales, marketing, financial and

operational requirements are all working on heavily reduced hours.

The focus now is on maintaining the business assets and positio
our key source markets around the world.

Team Basi ¢c I ndustries Limited Veni/
BASI C HOMES

Basic Industries Limited (BIL) was traditionally and exclusively a ma-
terials manufacturer and supplier to the building and construction
industry up until 3 years ago. Its traditional products include quarry
aggregates, ready -mix concrete, concrete blocks and masonry
products, concrete pipes and precast concrete products. The in-
troduction of its O6Basic Homesd precast modul ar housing product
2017 effectively launched the company into undertaking fully
fledged building and construction projects. This strategic move was
more by neces-
sity rather than
by choice, in Wai mar o Nurses.Quarters,

order to maintain a sustainable business growth in the long term.

I n recent years many new competitors i
tomers had set up quarries, aggregate crushing plants, ready -mix con-

crete plants, concrete block plants and precast concrete manufactur-

ing facilities throughout Fiji. As a result, the aggregate and concrete sup-

ply market had become saturated, negatively affecting BILs market

share and long term growth prospects. The company was desperate to

look at new directions and opportunities.

Nabau District School , Ra

Ratu Vei koso Teachers C
Tail evu

Nai bat.i Resi dence, Paci fic Harbor



